
APPENDIX D

BOARD OF GOVERNORS OF THE GUILDHALL SCHOOL OF MUSIC & DRAMA

4. Terms of Reference 
These terms of reference should be read in conjunction with the Guildhall School’s Instrument & Articles of Government 
which lists the primary responsibilities of the Board of Governors. In summary, these are to be responsible for:-

(a)     the approval of a strategic plan and the determination of the educational character and the mission/aims of the Guildhall School 
of Music & Drama and oversight of its activities, assuring itself that appropriate steps are being taken to deliver the strategic 
plan;

(b)     Institutional sustainability and the approval of an annual Business Plan, assuring itself that there are effective systems of 
control and risk management;

(c)     the approval of annual estimates of income and expenditure;

(d)     the approval of the annual audited financial statements of the Guildhall School of Music & Drama;

(e)

(f)

ensuring that the requirements of the Office for Students, UK Research & Innovation and other relevant statutory bodies are 
followed and compliance is monitored;

responsibility for the promotion of equality and diversity throughout the School;

(g)     the appointment of the Principal of the Guildhall School of Music & Drama.


